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RELATED ARTICLES 
“Tri Lakes West Celebrates Second Anniversary” 

The Panolian - 04/27/04 
 
The Tri-Lakes West Campus celebrated its second anniversary on Friday.  
Approximately 75 people were in attendance including members of the Tri-Lakes 
Medical Center Auxiliary.  
 
The West Campus branch of Tri-Lakes houses the Senior Care Unit and Pediatric 
Clinic. "The Senior Care Unit has done really well for the hospital," Tri-Lakes 
C.O.O. Ray Shoemaker said. "We are presently operating a near full capacity. 
 
"We have three other behavioral programs at this point in addition to the Senior Care Unit," he said. "We expect to add two or 
three more programs in the future.   
 
"We are presently looking at other programs," Shoemaker said. "There will be more done with the West Campus in the near 
future."  "The programs operating at the West Campus are very important to the success of the Tri-Lakes family," he said.  
 
In total, Shoemaker said the West Campus has served more than 700 patients in its two years in operation. 
 
"We have the best Behavioral Health Program in the state," Shoemaker said. "That is something we can take a lot of pride in." 
The two year anniversary was pulled off with no expense to the tax payers of Panola County, Shoemaker said.   "We would like 
to thank Faust Farms of Harmontown for donating the food during this event," he said. 
 
For more coverage of Tri-Lakes West Campus two year anniversary including Diane Hubbard being named employee of the 
year, check out the Senior Scene pages in Friday's edition of The Panolian.  

 

RELATED ARTICLES 
“Magazine Names Shoemaker Up & Comer” 

The Panolian - 10/04/06 
 

BATESVILLE — Tri-Lakes Medical Center CEO Ray Shoemaker is in 
the national spotlight, thanks to Modern Healthcare Magazine. The magazine has named Shoemaker one of its "2006 Up & Comers," 
an annual award presented to innovative leaders in the healthcare field.  
 
The magazine developed the Up & Comers award to recognize and showcase talented young leaders, under age 40, who bring a 
fresh perspective to healthcare.  
 
Shoemaker joined Tri-Lakes in 2001 as program administrator of the new Behavioral Health Services, and he rose rapidly in the 
organization, becoming CEO in November 2005.  
 
During his three years with the once-struggling organization revenues have increased 278%, from $23 million to $64 million, and 
a further increase to $90 million is expected this year. Organizational charts have been revamped, strategic plans have been 
developed and implemented, a Long Term Acute Care unit has been opened, rural health clinics have been opened and numerous 
new services have been added. During his first nine months as CEO, Tri-Lakes experienced a 63% increase in profits.  
 
Shoemaker said, "The accomplishments at Tri-Lakes Medical Center would not have been possible without our tremendous staff 
and the support of our community. Together, we've made great strides in providing quality affordable healthcare, and I look 
forward to changing the face of healthcare in Mississippi." 
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 B U S I N E S S  P L A N  

START-UP 
    
Requirements   
    
Start-up Expenses   
Legal $100,000 
Stationery etc. $5,000 
Insurance $25,000 
Rent $35,000 
Computer $10,000 
Management Salaries $650,000 
Marketing $100,000 
Hospital Purchase $2,000,000 
Research and Development $50,000 
Travel $30,000 
Total Start-up Expenses $3,005,000 
    
Start-up Assets   
Cash Required $2,500,000 
Other Current Assets $30,000 
Long-term Assets $75,000 
Total Assets $2,605,000 
    
Total Requirements $5,610,000 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

Expenses Assets Investment Loans


